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2018 Goals

*Print a “beta” version of our Foundations material written on a
mid-elementary level with appropriate accoutrements to
motivate young minds to interact with the material.

*Implement a series of simple, repeatable leadership
development actions in partial fulfillment of the 2Timothy
2:2 mandate.

* Aid both disciplers and disciples in manifesting the manifold
grace of God here at Grace Church (1 Peter 4:10-1 1_2 by making
available on GCM Online a pastoral approved spiritual gift
assessment.

* Make available to the elders in a single place leading
gdlcators and tracking indicators of spiritual health here at
race.



https://biblia.com/bible/nasb95/2 Tim 2.2
https://biblia.com/bible/nasb95/1 Pet 4.10-11
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2017 Goals

Goal #1 - Effective Communication of GCM Outreach

* Monthly Acts 1:8 updates in evening services (with video
emailed the following week).

* Weekly updates in morning service family times (with videos,
PowerPoint updates, testimonies, and extended times of

prayer).

* Greater efforts to maintain a biblical balance of outreach
activity (local, national, and international outreach)



2017 Goals

Goal #2 -Training Tools for Evangelism
* Prayer Bookmark — ldeas to engage the lost

«2018 =T3 Class on Personal Evangelism (this will be biennial).



2017 Goals

Goal #3 - Spiritual New Birth

* Number of New Births = 20% of membership (roughly 400
members, so the goal was 80 souls saved).

*49 souls made professions of faith in 2017 (!)

* Over half have been connected with a discipler, and over half
were led to Christ personally by someone they know



2018 Goals

Goal #1 - Growth in Prayer

* We have placed much emphasis on the activity of building
relationships, sharing the Gospel, etc. And we know the
necessary role of prayer behind our outreach efforts.

* God must do the work in the hearts of believers to want to
share the Gospel, as well as the work in the unbeliever to
receive the Gospel.

* We must combat the very real subconscious notion that prayer
really isn't doing much (compared to the physical efforts of
sharing/teaching God’s Word).



2018 Goals

Goal #1 - Growth in Prayer

* Growing by each soul praying for their own role in disciple-
making (Matthew 28:19-20).

* Growing by each soul praying for more members of GCM to
participate in disciple-making (Luke 10:2).

* Growing by each soul praying for us to see God grant
spiritual new birth to the GCM family in light of our
obedience.



2018 Goals

Goal #1 - Growth in Prayer
* Devoting more time to corporate prayer.

* Pre-service prayer times for men and women.

* Providing testimony opportunities to show how they prayed for
one of these three aspects of the goal and how God answered
that prayer in a specific way.

* Encouraging disciplers to spend more time in prayer with
those they are discipling.



2018 Goals

*Goal #2- ARCH Ministries Assistance

* We recognize the increasing membership roster and the
number of churches desiring to become part of the network.

* We recognize the networking opportunities within ARCH and
the connections that we and other churches can help make.

* We recognize the increasing load that Pastor Tim has taken
since Pastor Bob Potter passed away.



2018 Goals

Goal #2 - ARCH Ministries Assistance
* To assist in the ongoing need to update the membership roster.

* To assist in the ongoing need to screen potential member
churches.

* To collect, consolidate, and promote the work already done by
many GCM volunteers.



2018 Goals

*Goal #2- ARCH Ministries Assistance

* By the end of 2018, the REACH team would like to assist a
greater clarity and delegation of ARCH-related
responsibilities to GCM volunteers, REACH team members
and other ARCH churches, with a desire to continue assisting
Pastor Tim beyond 2018 and with the ultimate goal of seeing
ARCH ministries grow and perpetuate beyond the lives of
those currently ministering in ARCH.
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2017 Goals
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2018 Goals

*Develop an employee policy manual
*Invest in a Social Media Coordinator

*Construction Documents (based on funds
available)

*Contingency plans for temporary space
utilization

*Designate 25% of the General Fund Budget to
One Legacy via the Grace level budget.



